
Greetings Hebron Band Parents, 
 
As I’m sure your children have informed you we will be making immediate and substantial changes in our 
base rehearsal schedule for the remainder of the fall season.  LISD Central Office will no longer support 
our base rehearsal schedule and will no longer allow us to play instruments outdoors or use amplified 
equipment before 7:00 AM.  This requirement will necessitate significant alterations in not only the 
regular marching band schedule but also the base Drumline schedule, the Color Guard schedule, the Wind 
Symphony sectional schedule, and Double Reed Master Classes.  Changes will impact the program at all 
levels and in a variety ways including at the middle school level in some scheduling and staffing areas.   
 
We understand that these changes will affect families in a variety of ways including school to home 
transportation, private lessons, work schedules, carpooling, unintended conflicts with other activities, 
etc.  We ask for you and your family’s patience as we attempt to lock down a reasonable solution moving 
forward. This is not a decision or process that we take lightly and rest assured that we had the full 
support of our Hebron administration and the district Fine Arts office for the scheduling that was 
previously in place to begin the school year.  As a band family, I would ask that we not make this an 
inflamatory or social media event.  Our staff and administration will work very hard to comply with the 
district’s mandate and produce a workable schedule. I will be available to answer questions as they arise 
and please know that it will take a few days to iron out the details and reconcile unattended 
consequences.  Please anticipate some tweaks as we go. 
 
The most basic change will be a pivot from an early morning based schedule to an afternoon based 
schedule.  Most of the other LISD bands use this format with some variation.  For the general marching 
band student this will mean less early mornings and more afternoon full rehearsals.  Separate Drumline 
and Color Guard rehearsals will shift to morning times several days a week.  The Drumline obviously 
plays instruments and uses amplified equipment and is therefore bound to the 7:00 AM start time, but 
the Color Guard does not use amplification routinely and therefore may have some additional flexibility 
with the morning start times.  Rehearsal schedules for these groups are under construction and we’ll 
have further information with a concrete starting point by the weekend from those instructors.  Class 
time rehearsals will remain the same for all groups. 
 
Start times for afternoon rehearsals are currently slated for 4:30 PM.  Access to the practice field via the 
bus lane area is not possible safely until at least 4:00 PM.  We were starting our Regular Tuesday Evening 
Rehearsal at 4:30 PM to allow the student to get a snack, hydrate, and go to tutorials or do some 
homework before rehearsal begins at 4:30 PM.  It is possible that we could start as early as 4:15 PM 
successfully.  We’ll study this and visit with the students about the possibility.  
 
Also, our thought was to give the students a day off from after school marching rehearsal sometime 
during the week.  This means that the existing rehearsals are longer.  Student input on this was mixed 
today in informal conversation, but I’ll touch base with them again soon. 
 
Here is the base rehearsal schedule for Marching Band effective next week.  This will get us started and 
allow folks to plan. 
 
Monday 4:30-6:45 PM    Practice Field 
Tuesday 4:30-7:30 PM (same as previous) Practice Field 
Wednesday No Marching Band Rehearsal-Off Day  
Thursday 4:30-6:45 PM    Practice Field 
Friday  7:00-7:45 AM (hats, shoes, and white t-shirts) Stadium  
 



Finally, our opportunity to have rehearsal time in the stadium will be cut by 50%.  Our coaching staff was 
generously making the stadium available for our use on Friday mornings and will continue to do so.  
However, since future start times can only be 7:00 AM we will be limited to only 45 minutes of stadium 
time on Friday mornings.  Our stadium is in use on Monday and Tuesday afternoons/evenings for middle 
school football and Thursdays for Freshmen and JV football.  Models for addressing stadium rehearsal 
time from other LISD school bands almost always include selected Wednesday night rehearsals in the 
stadium since Wednesday is the only night the stadium is available and then only after football practice 
has concluded for the day.  We’re not quite sure how to handle this on our campus at this moment, but 
we’ll continue to struggle with this in the next few days. 
 
The students already know this, but for tomorrow we’ll start at regular time in the stadium to get us 
through to the end of the week. 
 
I hope this note clarifies our situation and intentions somewhat.  There will be challenges and we’ll all 
have to get use to the changes.  It is an obstacle, but one that we must overcome and not allow it to 
diminish our goals and expectations for the program and for one another.  I have no doubt that we’ll need 
to make adjustments and explore some refinements as we go.  Again, please give us a call as needed. 
 
Thanks in advance for your support and patience. 
 
Sincerely, 
 
Andy Sealy 
Hebron HS Band 
 


